DLMSO Dec 2, 1997

MEMORANDUM FOR: DI STRI BUTI ON

SUBJECT: Request for a Revised Inplenentation Date for Approved
M LSTRAP Change Letter (AMCL) 14, Revised Asset Status
Reporting and Logistics Asset Support Estimate (LASE)
Procedures for DoD Total Asset Visibility (TAV)

As di scussed at the Septenber 3-12, 1997, DoD Supply Process
Review Comm ttee (PRC) neeting, the attached change to DoD
4000. 25-2-M M LSTRAP, is forwarded for your eval uation and
subm ssion of a single coordinated Service/ Agency inplenmentation
date. This change is one of approximately 26 MLSTRI P and
M LSTRAP approved changes which the Conponents were unable to
i npl ement on schedul e as resources were shifted to support the
Corporate Informati on Managenent (CIM single standard system
effort. Wth the dem se of that effort, the Defense Logistics
Managenment O fice (DLMSO), in conjunction with the DoD Supply
PRC, has agreed to establish revised inplenentation dates for
these AMCLs. AMCL 14 was initially published as an approved
change on June 23, 1994. W w | use the dates provided in
response to this request to establish a nutually satisfactory
revi sed i npl ementation date.

Procedures associated with this approved change have been
i ncorporated in the DoD 4000.25-M DLMsS, Vol une 2.

Pl ease provide your reply to DLMSO no | ater than 45 days
fromthe date of this nmenorandum Addressees may direct
gquestions to the DLMSO point of contact, Ms. Mary Jane Johnson at
703-767-6123 (DSN 427-6123).

----Signed-----

JAMES A. JOHNSON

Di rector

Def ense Logi stics Managenent
Standards O fice

At t achment



DI STRI BUTI ON:
SUPPLY PRC MEMBERS:

USA AMCLG SM
USN NAVSUP 4113A
USAF AFMC/ LG M
CMC LPS- 1/ LPP- 2
USCG G SL

NI MA ST D 101
DLA MVLSC

GSA FSS FCS
DAASC DSDC SSL
DSWA FCPNM

FAA AFZ- 500

NSA S711

DSAA MEAN- AP
ADUSD( L) NDM

CC:

ARMY LOGSA AMXLS- MD
JLSC- DVP/ MVA

JTAV

LM



REQUEST FOR REVI SED | MPLEMENTATI ON DATE FOR
APPROVED M LSTRAP CHANGE LETTER (AMCL 14)
REVI SED ASSET STATUS REPORTI NG AND LOG STI CS ASSET SUPPORT
ESTI MATE (LASE) PROCEDURES FOR TOTAL ASSET VI SIBILITY (TAV)

1. Change Concept/ Rational e:

a. Concept: Revises DoD 4000.25-2-M MLSTRAP, to conply
with the DASD (P&L) Menorandum dated April 30, 1992, DoD Tot al
Asset Visibility (TAV) Plan by providing: (1) DoD whol esal e
activities with access to visibility of bel ow whol esal e assets
t hrough the asset reporting procedures and (2) bel ow whol esal e
activities access to visibility of whol esal e assets through the
| ogi stics asset support estimate (LASE) procedures. Revises
M LSTRAP as fol |l ows:

(1) Requires inplenentation of only the asset status
reporting portion of MLSTRAP chapter 8 and del etes the
transaction reporting procedures.

(2) Revises the appendi x B10 asset status/transaction
reporting codes to add two new asset status reporting codes and
del ete the transaction reporting codes.

(3) Revises the appendi x C56 Docunent Ildentifier Code
DZE format to delete the transaction reporting requirenents.

(4) Revises chapter 14 LASE procedures to specifically
al l ow aut hori zation for bel ow whol esale activities to use LASE
pr ocedur es.

b. Rat i onal e:

(1) Inplenentation of this change supports DoD TAV
goals identified in the DoD TAV plan and in the DoD 4140. 1-R,
Managenment Regul ation. The DoD TAV Plan identifies major
initiatives and mlestones for inproving visibility and
utilization of DoD materiel. The DoD Materiel Managenment
Regul ation requires that the integrated materi el manager have
visibility of retail assets in order to reduce inventories and
i nprove productivity of the distribution system and that
authorized retail level activities have visibility of the
whol esal e i nventory.

(2) Inplenmentation of the asset status reporting

portion of MLSTRAP chapter 8 provides whol esale activities
access to visibility of assets both within and bel ow the
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distribution system Current chapter 8 procedures al so provide
for transaction reporting by activities below the distribution
system The DoD TAV Pl an, however, identifies no need for the
transaction reporting portion of chapter 8  Further, the

M LSTRAP adm ni strator verbally confirmed with the Arny, Navy,

Air force, and Marine Corps MLSTRAP Focal Points that their

Servi ces have not inplenented the transaction reporting portion
of chapter 8 Al of the Services and DLA concurred with the
proposal to delete the transaction reporting portion of chapter 8
during staffing to this change. Accordingly, so that DoD does
not expend resources to inplenment procedures for which there is
no identifiable need, this change del etes the transaction
reporting portion of chapter 8 and revises appendi ces B10 and C56
to elimnate the associated transaction reporting requirenents.

(3) The addition of two new appendi x B10 asset status
reporting codes inproves the TAV effort by identifying asset
status reports requested/submtted in support of the asset
visibility/redistribution programand by providing a neans to
request that activities below the distribution systemreport
assets above the requisitioning objective using DoD 4000. 25-1-M
M LSTRI P, offer of materiel report transaction (D Coe FTE).

(4) Revision of MLSTRAP chapter 14 specifically
al l ows aut horization for bel ow whol esale activities to use LASE,
t hereby, satisfying the TAV requirenent to provide all authorized
DoD Activities access to DoD whol esal e asset visibility.

2. Interface/lnpact:

a. Interface: Requires interface between Service/ Agency
whol esal e and bel ow whol esal e activities.

b. Inpact:

(1) The chapter 14 change requires nodification of
retail processing systens and procedures to be able to use LASE
procedures when authorized, and may require nodification of
whol esal e procedures.

(2) The chapter 8 asset status reporting revision
requires nodification of wholesale and retail procedures to
del ete the transaction reporting procedures and associ at ed
reporting codes and to add two new asset status reporting codes.
Also, it requires wholesale and retail system changes to
recogni ze and respond to the new asset status reporting codes.

M LSTRAP RFRI D AMCL 14
Attachnent Page 2
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(3) Additional wholesale and retail system changes may
be required to i nplenent the chapter 8 asset status reporting
procedures depending on the extent to which DoD Conponents have
i npl enented the current M LSTRAP requirenents.

3. Procedures: Revise DoD MLSTRAP as indicated in Enclosures 1
through 4. Changes are identified by bold italics.

Encl osur es

M LSTRAP RFRI D AMCL 14
Attachment Page3



REQUEST FOR REVI SED | MPLEMENTATI ON DATE FOR
APPROVED M LSTRAP CHANGE LETTER (AMCL) 14
REVI SED ASSET STATUS REPORTI NG AND LOG STI CS ASSET SUPPORT
ESTI MATE (LASE) PROCEDURES FOR DCD TOTAL ASSET VI SIBILITY (TAV)

Make the follow ng revisions to DoD 4000.25-2-M Mlitary
St andard Transaction Reporting and Accounting Procedures
(M LSTRAP) :

1. TABLE OF CONTENTS. Revi se the table of contents as foll ows:

“APPENDI X B CCDES

B10 Asset Status Reporting Codes B10- 1
APPENDI X C FORVATS
C56 Asset Status Reporting Request c56- 1"

2. CHAPTER 8. Revise chapter 8 as indicated in Enclosure 2.

3. CHAPTER 14. Revise chapter 14, section B, as follows:

“B. SCOPE

The provisions of this chapter are applicable to HQ
DLA, DSCs except the Defense Fuel Supply Center, Service |CPs
functioning as | Mvs, and authorized whol esal e and bel ow whol esal e
activities of the Army, Navy, Air Force, Mrine Corps, and Coast
GQuard.”

4. B | NDEX. Revi se the B i ndex as foll ows:

“APPENDI X B10 Asset Status Reporting Codes B10- 1"

5. APPENDI X Bl. Revise appendix Bl as foll ows:

“CODE | DOCUMENT TITLE EXPLANATI ON
DZE Asset Status Reporting |FromICP to MIlitary Service
Request designated central points to

request reporting from bases,
posts, canps, and stations.
(See chapter 8, section C.)”

Encl osure 1



6. APPENDI X B10. Revise appendi x B10 as indicated in
Encl osure 3.

7. C | NDEX. Revi se the C index as foll ows:

“APPENDI X C56 Asset Status Reporting Request (DZE) C56-1"

8. APPENDI X C56. Revise appendix C56 as indicated in
Encl osure 4.

M LSTRAP RFRID AMCL 14
Encl osure 1 Page 2



CHAPTER 8

ASSET STATUS REPORTING

A. GENERAL
This chapter prescribes procedures for the interchange of asset status information:

1. Between Service/Agency distribution systems and, in decentralized distribution
systems, between SCAs and | CPs of a Service/Agency.

2. Between Service activities below the distribution system and ICPs of the
Services/DLA.

B. ASSETSWITHIN THE DISTRIBUTION SYSTEM

1. Prepare DI Code DZA asset status transactions as outlined in appendix C52. Dueto
the number of record positions devoted to entries prescribed by Service/Agency for use within
distribution systems, each Service/Agency is authorized to procure a printed format suitable to its
needs.

2. Transmit asset status transactions between Services/Agencies based on schedules
established by mutual agreement.

3. ICPs may arrange and prescribe reporting schedules for SCAs within the ICPs
distribution system.

C. ASSETSBELOW THE DISTRIBUTION SYSTEM

1. Use DI Code DZE asset status reporting request transactions, prepared as outlined in
appendix C56, to request asset status reporting by activities below the distribution system and,
for the total asset visibility program, to request the report of assets above the requisitioning
objectiveusing MILSTRIP DI Code FTE. Entry of the appropriate appendix B10 reporting
code in record position 7 of the transaction will indicate whether the request is for
commencement, change, or termination of asset status reporting. Transmit DI Code DZE request
transactions to central points designated by other Services.

Each Service designated activity will be responsible for notifying their reporting activities of the
reporting requirements reflected in the DI Code DZE request transactions received from the other
ServicesAgencies. The Service activities designated to receive the requests are:

SERVICE ACTIVITY ROUTING
IDENTIFIER

M LSTRAP RFRI D AMCL 14
8-3 Encl osure 2



DoD 4000. 25-2-M

Army USAMC Logistics Support Activity AGT
ATTN: AMXLSV

Building 5307, Sparkman Center
Redstone Arsenal, AL 35898-7466

Navy Navy Fleet Materiel Support Office N47
Mechanicsburg, PA 17055-5000

Air Force Headquarters FNA
Air Force Materiel Command
4375 Chidlaw Road, Suite 6
Wright-Patterson Air Force Base
Dayton, OH 45433-5006

Marine Commanding General MPB
Corps Marine Corps Logistics Base
Albany, GA 31704-1128

2. Alwaysreflect dates for commencement of reporting (reporting codes C and D) and
change of reporting (reporting codes H and J) in record positions 23-26 of the DI Code DZE
request transaction as the first day of amonth. In these instances, transmit the request transaction
not later than 60 calendar days before the date entered in record positions 23-26.

3. Provision is made for requesting earlier commencement of reporting by use of
reporting code M in record position 7 of the DI Code DZE request transaction. In thisinstance,
the Services' central points will assure that reporting commences as soon as possible after receipt
of the request.

4. When a one-time asset status report is required on an expedited basis, the DI Code
DZE request transaction will contain reporting code Z in record position 7 and the date the report
isrequired in record positions 23-26. The Service central point or the reporting activity in receipt
of the request will take no further action if the date in record positions 23-26 is already past.

5. When a one-time asset status report isrequired for the asset visibility/redistribution
program, the DI Code DZE request transaction will contain reporting code N in record
position 7 and the date the report isrequired in record positions 23-26.

6. Usethe DI Code DZE request transaction to request termination of reporting by
utilizing reporting code E in record position 7. Reflect dates for termination of reporting
positions 23-26 of the request transaction as the last day of the month. Transmit the termination
requests not later than 60 calendar days prior to the date entered in record positions 23-26.

7. Activities below the distribution system (base, post, camp, or station) will use asset

MILSTRAP RFRID AMCL 14
Enclosure 2 8-4



DoD 4000. 25-2-M
status reporting transactions containing DI Code DZF, prepared as outlined in appendix C57, to
report assets to the requesting ICP. Report on hand balances by each separate condition

(MILSTRAP) of materiel held. The DI Code DZF transaction is designed to provide for use of
multiple transactions when either or both of the following apply:

a. More than two conditions of materiel are held.
b. Requisitioning objective, due-in, or reserved quantities exceed 999,999.

8. The reporting code entered in record position 7 of the DI Code DZF reporting
transaction will indicate the type of reporting being accomplished.

M LSTRAP RFRI D AMCL 14
8-5 Encl osure 2



DoD 4000. 25-2-M

APPENDIX B10

ASSET STATUSREPORTING CODES

NUMBER OF CHARACTERS: One
TYPE OF CODE: Alpha/Numeric

EXPLANATION: | dentifies in the Asset Status Reporting Request the type of
reporting required and indicates whether arequest is for
commencement, change, or termination of reporting. Each
new code will update the reporting requirement. Identifies
in asset status reports the type of reporting being furnished.

RECORD POSITION: 7

CODE EXPLANATION

AandB Reserved for future assignment by DoD.

C Commence dally asset status reporting (DI Code DZF) on the date indicated
in record positions 23-26.

D Commence monthly asset status reporting (DI Code DZF) on the date
indicated in record positions 23-26.

E Terminate reporting on the date indicated in record positions 23-26.

FandG Reserved for future assignment by DoD.

H Change type of reporting to daily asset status reporting (Code C above) on the
date indicated in record positions 23-26.

J Change type of reporting to monthly asset status reporting (Code D, above)
on the date indicated in record positions 23-26.

KandL Reserved for future assignment by DoD.

M Commence dally asset status reporting (DI Code DZF) as soon as possible.

MILSTRAP RFRID AMCL 14
Enclosure 3 B10-6



DoD 4000. 25-2-M DoD 4000. 25-2-M

CODE EXPLANATION

N Submit a one-time asset status report (DI Code DZF) for the asset
vishility/redistribution program. Submit the report by the date entered in
record positions 23-26.

@] Reserved for future assignment by DoD.

P Report assets above the activity' s requisitioning objective usng MILSTRIP
DI Code FTE.

Qthruy Reserved for future assignment by DoD.

Z One-time asset status report is requested/furnished on an expedited basis. The
date the report isrequired is entered in record positions 23-26.

Othru9 Reserved for intra-Service/Agency use.

B10-7



DoD 4000. 25-2-M

DoD 4000. 25-2-M

APPENDIX C56

ASSET STATUS REPORTING REQUEST

FIELD RECORD EXPLANATION AND INSTRUCTIONS

LEGEND POSITION(S)

Document 1-3 Enter DI Code DZE.

| dentifier

Routing Identifier 4-6 Enter RI code of the activity to which the request is

(TO) submitted (See chapter 8, paragraph C1).

Reporting 7 Enter the appropriate code from appendix B10.

Stock or Part 8-22 Enter the stock or part number of item to be reported.

Number

Date 23-26 Enter the ordinal date when required by the reporting
code in record position 7. Always reflect dates for
commencing or change of reporting under codes C,
D, H, and Jas thefirst day of a month. Always reflect
the date for termination of reporting (code E) asthe
last day of amonth. When the code entered in record
position 7 isM or P, thisfield will be left blank.
When the code entered in record position 7 isN or Z,
enter the date by which the one-time asset status
report is required.

Blank 27-66 Leave blank.

Routing | dentifier 67-69 Enter the appropriate code of the activity to which
the asset status reports are to be submitted.

Multi-Use 70-80 For intra-Service/Agency use, enter data prescribed

by the Service/Agency. For inter-Service/Agency
use, leave blank.

M LSTRAP RFRI D AMCL 14
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